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‘The groundwork for reopening retail stores
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Stores have an obligation to protect their staff and customers and must

also work to rebuild consumers’ confidence to come out and shop. That

means new processes and technologies that help maintain distance and

reduce the risk of viral spread need to be put in place. The shopping

experience is going to look and feel different for some time, but that's an
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And, as of early May, Shopify merchants had recovered
94% of lost in-store revenue by moving online and using
features like curbside pickup.
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Many retailers are either promoting more awareness of current offerings or
have accelerated deployment of ‘no contact’ payment options. Overall, we
do believe there will be an adoption [of contactl

coming from retailer push and customer demand in this space. What was
more of a ‘convenience’ option has now turned to a ‘safety’ feature.

Implement in-store distancing policies
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Reevaluate your store layout
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Assess the maximum number of people allowed in your store
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Establish a protocol for nforcing socialdistancing policies

Document,share, and make your poliies visible
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New employees will want to know what your procedures are before they
commit to a new job for their own health and safety. While there is no doubt
unemployed people want to get back to work, there is also a high level of
concern about health and safety that remains during the pandernic.
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Outsource worktothi parties

thershop. Having assaciates with shifs dedicated to fulfliment can help sre
this process. However,others re opting to orders themselves ns

Shipping or using  tird-party service. This i & wonderful gesture just b careful of

what you ask of employees.

How to provide work from home support (and why)

Filling the gap: Getting creative with staff training

Movesaf fom difrent eams o shppingand ulfimont

i sales sssacsts for dighs markating

€6

The retail staff of the future will serve as an online and offline brand
concierge which necessitates hiring well-rounded individuals that exhibit
humility, curiosity and optimism, enabled by technology for the
‘everywhere' customer.
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The shutdown has necessitated rapid learning by retailers about these
trends, and it looks like Microsoft (and many others) ar listening,

Consumers have figured out how to do much of their shopping online, and
etailers are figuring out how to do al or nearly al their selling online, too.

Become more dataand tech-centrc

The future of stores will likely be about convenience and mesting
micro-market needs. Its about understanding the cansumer and knowing
how you'l mest them-then deploying the right inventory to the right places.
#s such, wellikely see more data used to inform hyper-local assortments.
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You can accelerate your learnings for how to evolve your business through
experimentation. Even if these seem like small wins, compounded over time.
they'e driving your business's growth through digital technology.
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Retailers should re-imagine retail spaces for play,for serendipity, and for
discovery of the new: we certainly see Al as a centerpiece to this story.

The future s now

the future 1s now




